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a ° For years a number of Fed©raX ag@n©i©g end dapartsaonts hav© ro= 
©aivsd apeoial authorities t© hir® Consultants and Experts wader specif i® 
®@aditioas» Tfcase conditions w©r© usually fairly well sp©n©d out ia the 
author! slag legislation which s©a@tia!os was enabling legislation,, tat 
usually- ms appropriation legislation* With these authorisations bsi&g 
giwa to Individual agencies,, the responeihi lity for adMaisterlag the© 
was necessarily assumed by th© individual agencies* 


b° Ja Public Law 600 p ?8th Congress^ approved August 2 0 1946 „ a gss> •- 
qtbI authorisation ub.b gi^ea Federal ag©B©i@g md d®partm©atg In th© hirik*- 
of Exports and Consultants. S©©t£on 18 of Public Law @00 states s 

”Th© head of any department,, when authorised in m appr©» 
priaiios or other Aet„ rmy proaur© the temporary (not ia 
excess of ©a,® year) or intermittent servioss of experts 
@r consultants or organisations thereof „ Including @t©a©=» 
graphic reporting services „ by contracts a&d ia such cases 
such services shall b© without regard to the @ivil~Q©rvi©© 
and classification laws (but as to agencies subject t© th© 
Glassification Act at rates not ia ©sues© of th© per dlssa 
equivalent of th® highest rate. payable under th® Classify 
cation A@t„ unless other rates ar© specifically provided in 
th© appropriation or otter law) aad c , except in' the ©as© ©f 
stenographic reporting services by organisations,, without 

regard to section 8?©9 0 Revised Statutes,, as amended by 
this A@t 0 • * 


Practically all Federal agencies have authority to Mr® Experts imp 

l?ZiiTT m mie Se !? 0a ef ^ blio Law ^ » »«* appoaS S ta 

standard legielativ® practice to include an authorisatluu for such apn^ 
mente in all enabling legislation for &@w Federal agencies 0 

~ 2*®©©at years through executive orders .end legislation th© Civl3 

ill ?®f eoBmission has been required to mk@ inspections of Skpsrt and Qtz.~ 
suit ant appointment o in various Federal agencies md to report Its flad£&.>r 
<so *e^0 irrQsia©Bto 

° SEE ^oblems m sspiiRf md cqssplt^kt a fpoihtsjiemts 

Down through the years many problems hsvo arisen in aiaiai®t@riap the 
a Consultant and Expert author is at£@as 0 Federal agencieo and depart 
sought solutions to their individual problems usually by s@®urinp © 

General, As a result of this practice th© au.s>- 


of 


w 4 i 'CViLi. L 1^4 - V ■? » 

ar© numerous. Sine© many of thoes decisiosa ar® given in @@a~ 

«•“"**«* — **•* «•»**»»« 
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;a or agencies under ©th©a i 
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Fadings in the two reports as discussed in th© Committe© brought 
the following tentative conclusions and raaamnm datlens t 

So Inconsistencies exist not only among the departments ©ad 
but even among the operating bureaus and divisions within th© 


b<> 2h@ Committee agreed that no stop in the interest of greater uni- 

formity should b© taken which would impede th® agoacie® in th© hiring and 
processing, of highly^tes&aad porsoanel whoa© serri©®® ar© of a unique nature 
and therefore domand special treatesnt 0 ®he os senes of th© ©as© is that Ex<= 
ports and Consultants ar© employed in order to bring ®a agency certain 
Jmowledgeap skills,, ©r perspastive which tte agency itself does net have @a 
a regular basis o 

e 0 In accordance with this view 0 it was thought that amsndmgats of 
legislation would not bo the answer s for th© present at leasts 

do Seme material @a compensation of Experts and Consultants has boon 
put in draft form by th© General Accounting Office end will b© reviewed shortly 
by the Committee <> 
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•" General Instructions 

(Placing the right enployee in the job beet stilted for Ms quali- 
fications is the aim of any successful Career Management Program* The in- 
service training of employees selected for career development is a 
corollary. The Career Management Report is designed expressly to assist 
in achieving these two objectives within this organization. These reports 
Mil be prepared by the reporting official in conjunction with the performance 
ratings (90 days after entrance on duty, 6 months after any change in grade, 
change in job series, and annually thereafter) and Mil be routed through 
supervisory channels for forwarding to the Personnel Office. The reporting 
officer i3 defined as the employee's immediate supervisor, in other .words the 
person who is presumably best acquainted Mth the employee's work. However, 
depending upon circumstances, the revieMng official may riot Msh to entrust 
the immediate supervisor Mth this responsibility. In any case, the revieMng 
official will change or modify the report of the reporting official when such 
modifications or changes are called for. The revieMng official is automatically 
responsible for the accuracy of facts and statements which appear on this 
report. In many cases, especially in smaller units, the revieMng official 
may Msh to fill out the reports himself* 

In addition to the reports required above,, the folloMng special 
report utilizing the same form Mil be rendered* 

a. Upon relief or reassignment of the reporting official 

b. Upon determination or recommendation that an employee in a - 
field station *hould be reassigned to another station or 
returned to headquarters for reassignment or other disnosition. 

Such report Mil be forwarded so as to reach headquarters at 
the earliest possible date after such reassignment determination 
is made. If possible the report should be 3ent in at least 
three months prior to proposed reassignment in order that al 1 
time possible may be devoted to appraisal and evaluation. 

Items 1, 5, 6, 7, and 8 MU be filled in as far a3 possible 
by the reporting official without referral to the employee. 


Opinions expressed in the Career Management Report should be fair 
and accurate. The evaluation expressed i3 a direct reflection on the 
professional ability and Integrity of the reporting official and must be 
carefully and accurately prepared if they are to be of value. Biased opinions 
based on personal likes and dislikes must be scrupulously avoided. 

No reports MU be rendered covering periods of less than 60 days 
observed service unless specifically requested. Reports MU normally be 
classified confidential, however the classification may be raised if deemed 
advisable hy the reporting officer* 


UNDER NO CIRCU1BTMCES IS THIS REPORT TO BE SHOWN OR DISCUSSED 


WITH EMPLOYEE 


